Victoria Amateur Radio Club (VARC)
General Meeting

May 19, 2022
Call to Order
The general meeting of the Victoria Amateur Radio Club was called to order at 7:10 PM.
The meeting was held in person at the Detar North Training room. Attendees were as listed
below. No business was voted upon due to the lack of a quorum.

Gary, WTOB, President, was not able to attend the meeting. Brenson, KF5VZ, Vice-President,
presided over the meeting

Bob, KI5PG, Treasurer, presented the treasurer’s report as an information item only.

Upcoming Activities and Events

Water Safari, JUN 11-15

Harvey, WB5MCT, provided latest update on Water Safari communications plans.
Harvey still needs more volunteers. Harvey also reported that the swinging bridge check point
will be moved due to reconstruction of the swinging bridge.

Summer Field Day JUN 25-26
Brenson, KF5VZ, provided latest update on Field Day plans. Brenson also reported on
the latest additions to the VARC website.

VARC Assets Reports
Harvey, WB5MCT, reported on latest updates with VARC repeaters. Harvey reported
that all VARC repeaters are working well as we approach Water Safari. Harvey believes
the 145.130 repeater has an intermittent problem with the transmitter tone encoder. The
new antenna for the 145.130 repeater at Detar North is in hand and awaiting installation.

The programming cable for the BridgeCom DMR repeater has been received. When
Harvey has time we will remove the repeater from Detar Navarro so that Harvey can
reprogram the DMR repeater to the already coordinated VARC DMR frequency.

Jim, AE7JS, reported on the latest updates with the VARC trailer. Jim reports that the
solar panels on the roof need to be reconnected and one VHF radio needs to be moved.

Old Business
No Old Business

New Business
No Old Business

Meeting was adjourned at 7:48pm.



Victoria Amateur Radio Club (VARC)
General Meeting
Attendance and Membership (MAY 2022)

Attendance Color Coding Key:

Members Members, Proxies Guests
KF5VZ Brenson KI5PG Bob

WB5MCT Harvey NV5C Dave

KI5UUG Ashton AE7JS Jim

KE5SDW Steve Reagan | KASJRF Royce




