Victoria Amateur Radio Club
Meeting Agenda for July 21, 2022 @ 7:00 PM
Rev P2A

1. Officer’s Comments and Reports:
President — WTOB: Call Meeting & Net to Order, Greetings, Introductions, and Comments.
Vice President — KF5VZ: Announce or Remind of any upcoming regulation or licensing changes,
And whatever else the President forgot to mention.

Secretary — KISGAP: Determine Quorum, Submit & ask approval of prior meeting(s) minutes.
Treasurer — KI5PG: Submit & ask approval of the Treasurer’s Report.
Public Relations - TBD: Summary of past month’s events and activities

JUN 11-15t Texas Water Safari Harvey (WB5MCT)

JUN 26-27 Summer Field Day Darrel (KISGAP)

2. Upcoming Activities and Events for this month and next two months:
AUG 18th Monthly VARC Meeting Detar North Gary (WTOB
- Special Program of a Club Auction of Goodies?!

3. VARC Assets Reports:
e VARC Repeaters: Harvey (WB5MCT)
o Update on Antenna installation for 145.13 at Detar North
o Update on Antenna installation for 145.19 at CMC
o Progress on changes required on the DMR repeater
e Emergency Trailer:  Jim (AE7JS) No comments means no new updates
e VARC Website: Brenson (KF5VZ) No comments means no new updates
NOTE: Any motions from these reports will be handled in the “New Business” section.

4. Old Business:
e Nothing known

5. New Business:
e Any motions from the executive committee
e Any motions from the Asset Reports
e Any motions from the floor?
e Any new question or discussion topics?

6. Adjournment:
All'in favor will say “Aye”.

7. Short Technical Segment (STS):
To Be Announced



